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Why?

When data science is being used in a business to create value, the success of a
project is rarely due to the effectiveness of the model. Success is graded on the
business effectiveness or the actions that are taken after the model.
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Action 1
Action 2

Action 3

The ROl of the end to
end solution and how it
relates to the business
strategy will determine
the project’s fate.



Business Model

VS
Business Strategy

UNDERSTAND YOUR COMPANY
AND WHERE YOU ARE GOING
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Use Case
Development

BRINGING PEOPLE TOGETHER
AROUND A MOVING TARGET
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HARVARD BUSINESS REVIEW PRESS

Prediction
Machines

AJAY JOSHUA AV
AGRAWAL GANS GOLDFARB

The Al Canvas

Use it to think through how Al could help with business decisions.

PREDICTION JUDGMENT ACTION OUTCOME

What do you need to know | How do you value different | What are you trying What are your metrics
to make the decision? outcomes and errors? to do? for task success?

INPUT TRAINING FEEDBACK

What data do you need to run What data do you need to train How can you use the outcomes
the predictive algorithm? the predictive algorithm? to improve the algorithm?

SOURCE AJAY AGRAWAL ETAL. © HBR.ORG



[[m @ Develop one pager

o Consistent message

severity with mitigation strategy)
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Customer Journey

Internal Workflow

Prep
ldentify
customers

External
Data

Current
Customers

Offer

Provide
default offer
to customer

Customize
Customer can
make changes

Payment

Collect payment,
set up auto pay,
and receive policy

Model

Customer Portal




e Understand the customer
(internal or external)

¢ Learn and modify use cases
e Pivot if necessary

Implementation — Pilot/Test

’ Empathy
e Simple is better...will they click, submit, engage?

EXpe ri ments ¢ Can be combined with empathy testing

e Pivot if necessary

¢ Small group of users

e Select early adopters

e Watch them use product

¢ Modify use cases, reporting, communication, trainings
¢ Pivot if necessary
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