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Background
• Disruptive changes impacting the US workforce:
o The Millennials: 50% will be in workforce by 2020. 28% in leadership & management roles. Work-life balance
is important to millennials. They want work models that support flexibility, remote, or work from home.
o The “Gig Economy”: 53M are currently freelancers. More than 50% of U.S. workforce will be freelancers by
2027. They want flexibility.
o The Pandemic: The pandemic would cause Employers to shift to more flexible work models and embrace
diversity and work-life-balance as a talent acquisition and retention strategy. The population has also learned
that family matters. Work-life balance is important. Working from home is a viable option in many cases.
• Forward-looking employers already adopting new and flexible work models and changing their talent acquisition and
retention strategies.
• Employees desire to be anchored with an employer on a part time basis for stability while participating in the gig
economy to pursue their dreams.
• The notion of driving to work in the morning, working 9-5 every day and retiring after 30 years will soon be the thing
of the past.
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Problem & Opportunity
What options do the following employees have besides leaving their careers?
• A working Mom who wants to take care of her newborn.
• An employee who needs to take care of an ailing family member.
• An ailing employee who needs to take care of himself/herself and needs more rest time at home.
• A valuable employee who wants to get further education & training for a new skill.
• A talented employee who wants to pursue his/her dream on a part time basis.
• Retiring employees, employees who want to get cross training for a new trait, on and on.

What options do the employers of the above employees have besides letting them go?
And then . . .
• Spend 50-70% of the employee’s salary to find a replacement.
• Spend weeks or (likely) months to find a replacement and train them.
• Deal with the down time due to the resource gap.

We have an opportunity to build a job-sharing solution that both employers and
employees benefit from.
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What is job-sharing work model?
• In a job-sharing work model, two “job mates” with common and complementary skills would
share one full-time position, each on a part time basis and, based on their matching skills and
preferences.
• There are three types of job sharing:
JOB SPLIT:

HYBRID:

PURE:

A Job Split allows for full
autonomy of the two job mates.
In effect, it represents just two
part-time jobs. As an example,
two dental hygienists may be
covering a full-time position at a
dentist’s office, working
completely independent of each
other.

A Hybrid Job Share provides a model where the
two job mates share some responsibilities and
split others. This model may be more suitable for
management and leadership roles where
complementary skills will be essential in
successfully filling in the position. As an example,
two leaders, one with technology background
and another with strong business background
can be paired to run a business together.

A Pure Job Share represents two
people essentially doing the same
job over different hours of the day
or days of the week. They are
interchangeable. As an example,
two software developers can
share a full-time position, each
working on the same project and
the same deliverables.
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Use cases (examples)
Case 1: An employee wants to share his/her job

Case 2: An employer has a full-time position to fill …

• An employee has a full-time job, but s/he needs
more personal time. They don’t want to leave their
careers, just want to do their job on a part time
basis. Examples: Raising their children, taking care
of an ailing family member, taking care of
themselves, or wants to work on a new gig.
• The employee registers with job sharing services and
in parallel approaches his/her manager to make
his/her job a job-sharing position. Assuming s/he
gets management approval to share the job, s/he
uses job sharing’s “have a job to share” services to
find a compatible job mate. S/He may find more
than one job mate.
• The manager will interview the candidates and has
the final say in hiring the job mate.

• An employer has a full-time position to fill and is
open to hiring a pair or a single individual.
• If it has taken the employer a long time searching for
good candidates without much luck, they may be
open to hiring a pair, especially considering the
benefits of having “two brains” on the job, getting
more total experience, complementary skills that no
single individual can offer, and business continuity.
• The Employer uses the job-sharing services to post
the job and be able to search for a pair (or one of the
job mates until the second job mate is found).
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Use cases (examples)
Case 3: A Recruiter (headhunter) has a
full-time position to fill …

Case 4: A Pair of job mates looking for job
sharing opportunities …

• An external recruiter is helping an
employer with filling a full-time position
and is open to take a pair of candidates
to the Employer.
• The Recruiter can use the job-sharing
services to post the job and/or search
for a pair or one of the job mates until
the second job mate is found.

• Two job seekers match up on job-sharing
services and form a pair to apply for job
sharing opportunities together. Job
seekers may be in multiple pairs.
• When Employers and Recruiters search
for a match, they may find the pair (or
multiple pairs) and approach them. In
fact the chances of employment is
higher if job seekers are in multiple
pairs.
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Benefits to Employees & Job Seekers
• Increased Work-Life Balance: 66% of employees feel they lack work-life balance.
• Career continuity while Experiencing Life which often includes the following:
o Caregivers of children or aging family members
o Professionals re-entering or looking to gradually exit the workforce
o Adult learners
o Entrepreneurs.
• Diversity & Inclusion: 71% of job seekers consider workplace diversity an important
factor when considering an opportunity.
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Benefits to Employers
• “Two Brains” on the job leads to faster and better problem solving, higher productivity.
• More combined years of experience of the needed expertise.
• Complementary skills that cannot be found in a single individual.
• Business Continuity.
o If a full-time employee leaves, the job will be on hold until a replacement is found. In job share model,
one of the job mates will be able to carry the job forward (likely even on a full-time basis) until a new job
mate is found.

• Other benefits:
o Higher Level of Job Satisfaction: 73% of employees say flexibility increases overall job satisfaction.
o Retention & Attraction of Talent: 67% of employees would consider leaving their employer if workplace
flexibility was not offered.
o Reduced Cost to Rehire (due to lower attrition rate): The cost to rehire a salaried employee is 50% to 75%
of their annual base salary.
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Challenges
• Employers need to improve staffing policies and implement the job-sharing model
o
o
o
o

Compensation and Bonus
Health Insurance coverage
Performance management & appraisal
Managing two people vs. one

• Job mates need to learn how to share a job with someone else and function as “one”:
o
o
o
o
o
o
o

Decision making
Communication with each other
Communication with the rest of the organization
Work hand off
Job Split
Time Split
And more.
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Job Pairing
Talent Pairing for Job
Sharing
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Job Pairing (JP) Solution
Job Pairing is a two-sided, scalable platform which implements a
job-sharing work model. JP solution enables potential “job
mates” with common and complementary skills to find a
compatible match (based on their expertise, availability and
preferences) and share a full-time job, each on a part time basis.

Job
seekers

Create a
User Profile

Match with
Compatible
Professionals

Connect,
Pair up and
Create a
Joint Profile

Match
Candidates
with Jobs

Create
Employer
Account
Create Job
Profiles

Potential Candidates

Employers

Value Proposition
For job seekers
• Access to job paring positions (job
sharing positions posted on job
pairing) both employers and jobs
shared by members
• Finding compatible job mates
• Templates and Tools to help them
implement a successful job-sharing
arrangement

For Employers
• Access to mutually vetted and
compatible pairs
• More combined years of experience in
a needed expertise
• Access to complementary skills that
they cannot find in a single individual
• Business continuity
• Improved talent acquisition and
retention strategy
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