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Chapter Creation & Sustainability Playbook 
This guide is designed to help you launch, grow, and sustain a successful Women in Big Data 
(WiBD) local chapter, aligned with the global WiBD mission, values, and brand voice. It 
combines best practices from across the WiBD ecosystem and provides practical, step-by-step 
guidance for chapter leaders. 

 

🌍 What It Means to Be a WiBD Chapter 

A WiBD chapter is a community-driven, volunteer-led extension of the global Women in Big 
Data movement, focused on advancing inclusion, leadership, and impact for women in data, 
analytics, and AI. 

Chapter Benefits 

As an official WiBD chapter, you receive: 

• Visibility across WiBD global platforms (website, LinkedIn, X/Twitter, Facebook, 
Instagram, YouTube) 

• Permission to use WiBD branding and logo in local communications 



• Ongoing connection with the global and regional leadership teams 
• Access to shared tools, templates, and best practices 
• Leadership development, mentorship, and global networking opportunities 

 

📌 Chapter Commitments & Responsibilities 

1⃣ Focus Areas 

Each chapter must actively support at least two of the following focus areas: 

• Training & upskilling 
• Mentoring & career development 
• Networking & community building 
• Awareness & evangelism (communications, storytelling, social media) 

2⃣ Build a Local Core Team 

Form a small but committed leadership team. Roles may overlap, especially early on. 

Required roles: 

• Chapter Lead / Director (primary point of contact) 
• Focus Area Leads (minimum two) 

One person may hold multiple roles initially. What matters most is commitment and follow-
through. 

3⃣ Establish Local Goals & Annual Plan 

As a team: 

• Identify community needs in your region 
• Define clear goals and success measures 
• Create a simple annual roadmap (events, partnerships, growth targets) 
• Share your plan with the regional and global WiBD teams 

 

🚀 Chapter Initiation & Onboarding 

Step 1: Alignment & Commitment 



• Regional Lead meets with the Chapter Lead to review: 
o Roles and responsibilities 
o Expectations and cadence 
o WiBD values and brand alignment 

Step 2: Mentor / Buddy Assignment 

• A regional mentor is assigned to support the new chapter 
• Mentor provides guidance on: 

o Launch planning 
o Community building 
o WiBD best practices 

Step 3: First Quarter Support 

• Expect one quarter of structured mentoring 
• After onboarding, Chapter Lead works directly with the Regional Lead 
• Mentor remains available informally as needed 

 

🎉 Launching Your WiBD Chapter (Kick-Off Event) 

Plan a kick-off event to officially launch WiBD in your locale and bring the community 
together. 

Kick-Off Event Formats 

• Networking or social meetup 
• Training or workshop 
• Breakfast/luncheon or session alongside an industry event 

What the Kick-Off Should Include 

• Introduction to Women in Big Data and its global mission 
• Overview of your local chapter vision and focus areas 
• Technical, inspirational, or career-focused content to engage attendees 

Best Practices 

• Use your local team, sponsors, and regional network to find speakers 
• Strongly encouraged: invite a regional core team member or mentor to attend 
• Capture photos, short videos, and attendee feedback 

 



🔄 Sustaining Momentum — Executing Your Local Plan 

Events & Programming 

• Deliver at least one event per quarter (training, mentoring, networking, or hybrid) 
• Balance technical and non-technical topics 
• Adjust formats based on community feedback 

Communication & Visibility 

• Publish and maintain your event roadmap 
• Share upcoming events with the WiBD management team for promotion 
• Actively promote events via social media and local channels 

Reporting & Engagement 

• Provide quarterly updates to your Regional Lead 
• Participate in regional chapter calls 
• Share challenges early—support is always available 

 

💡 Ideas for Strong, Sustainable Chapters 

Partnerships & Venues 

• Rotate venues and partners to broaden reach 
• Ask local companies or sponsors to support: 

o Venue space 
o Catering 
o Event logistics 

Industry Presence 

• Partner with local tech or industry conferences 
• Explore opportunities to: 

o Host WiBD meetups at conferences 
o Co-brand sessions or panels 

• Keep regional and global teams informed for alignment and amplification 

 

🎯 Event Topics That Resonate 



Choose topics aligned with your community’s needs: 

• Technical training (vendor-neutral; WiBD is not a sales network) 
• Leadership and soft skills 
• Interview preparation and career readiness 
• Mentoring circles and networking sessions 
• Hackathons, challenges, or fun competitions 

 

📊 Measuring Impact & Sharing Stories 

• Track success indicators: attendance, engagement, growth, partnerships 
• Hold regular core team check-ins to reflect and iterate 
• After each event: 

o Publish a short blog or recap 
o Share photos/videos 
o Highlight speakers, partners, and volunteers 

Storytelling matters—it fuels growth and visibility. 

 

🌱 Growing Leaders, Speakers & Partners 

• Build a pipeline of future chapter leaders 
• Identify instructors, speakers, and mentors locally and globally 
• Reuse successful content or speakers across chapters when possible 
• Partner with universities, nonprofits, and industry organizations 

Offer what you have and borrow what works—WiBD thrives on sharing. 

 

🤝 When You Need Help 

You are never expected to do this alone. 

Reach out to: 

• Your Regional Lead 
• The WiBD Management Team (management@womeninbigdata.org) 

Questions, ideas, and challenges are always welcome. 



 

🌟 Final Word for Chapter Leaders 

WiBD chapters succeed through clarity, consistency, collaboration, and care. 

Your role is to: 

• Build belonging 
• Elevate voices 
• Create opportunities 
• And deliver real impact—locally and globally 

Thank you for leading with purpose and heart. 

🌍 Women in Big Data Chapter Lifecycle 

🚀 LAUNCH  →  🌿 GROW  →  🌳 SUSTAIN  →  🌍 SCALE 

 

This lifecycle is not linear. Chapters may revisit stages as leadership evolves and communities 
grow. 


